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Item 7.01 Regulation FD Disclosure.

On March 16, 2021, the Company issued its inaugural Environmental, Social and Governance (ESG) Report. A copy of the report is furnished as
Exhibit 99.1 to this Current Report on Form 8-K and incorporated by reference herein.

The information furnished in this Item 7.01 shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended,
or otherwise subject to the liabilities of that section, nor shall such information be deemed incorporated by reference in any filing under the Securities

Act of 1933, as amended, regardless of any general incorporation language in such filing, except as shall be expressly set forth by specific reference in
such filing.

Item 9.01. Financial Statements and Exhibits.
(d)  Exhibits
The following exhibit is furnished herewith:

Exhibit

_No. Description
99.1 Brown & Brown, Inc. 2021 ESG Report.

104 Cover Page Interactive Data File (formatted as inline XBRL).
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I.INTRODUCTION

A. SUSTAINABILITY FOREVER

At Brown & Brown, we are focused on forever. That
means our dedication to our customers’ sUCCess,
the society that makes our business possible, and
the sustainability of our environment is a forever
commitment. This report is intended to hold our
Company to a higher level of accountability by
providing all of our stakeholders with greater insight
into our environmental, social. and governance
(ESG) profile, The pages that follow are intended

to give our teammates, CUstomers, carriar partners,
and shareholders sufficient qualitative and
quantitative information to understand how our
Company interacts with the world around us as

we do the work necessary to drive our continued
success and our position as an industry leader.

This repaort includes a robust discussion of the

risks posed to our business by our environment,
the sense of responsibility we feel for our society's
well-being, and our approach to oversight of these
essential aspects of our business. Throughout the
remainder of this document, we have endeavored
to provide information in furtherance of these
topics in a manner consistent with the guidelines
established by the Sustainability Accounting
Standards Board (SASB) and the Task Farce on
Climate-related Financial Disclosures (TCFD), two of
the preeminent organizations that have established
industry-specific standards for various aspects

of ESG disclosure, The material in this report has
also been informed by the published guidance

of various of our institutional shareholders and
their advisors, We are indebted to each of these
organizations for their role in challenging our
industry to think more critically about our symbiotic

relationship with the world. However, we are most
indebted to our teammates, whose expectations for
our social and environmental responsibility are as
lofty as the demands that they place on themselves
when serving our Customers.

Those who know our Company well know we have
often said our focus on goals and results is not
unlike that of a competitive athletic team. Like any
high-performing team, we are best able to achieve
these goals and results when each member does
his or her part to overcome the obstacles in our
way. This report is being written at a time when

a historic pandemic has impacted every element

of our economy, and the threat of climate change
looms large on the horizon. These are the next
great obstacles that our global community will face,
and our Company stands ready to do its part to
surmount them. We are cognizant, howewver, that our
wiork in this area will not come to an end in a year
or even a decade, but rather it will go on farever, As
a result, this report describes a never-ending work
in progress that reflects our promise to continually
improve upon our efforts to achieve sustainability.

b

J. POWELL BROWN, CPCU
President and Chief Executive Officer
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B. ESG GOVERNANCE

Our commitment to sustainability begins with
our Board of Directors (the “Board®), As the
governing body responsible for the owversight and
strategic direction of aur Comparyy, the Board
has lang been committed to ensuring that our
Interactions with our scciety and our environment
are beneficial 10 each, One manifestation of this
commitment is the Board's empowerment of its
Naminating/Corporate Governance Committes (the
“Gavernance Committee”), composed exclusiv
ndent directars, to overses aur ESG policies
and initiatives, The Governance Committee directly
repos 1o and advises the Board on me 5 relating
1o sustainatile management and climate-related
risks of the Company’s activities. Specifically,
the Governance Committes is responsible for
manitering, evaluating, and overseeing ihe
pementation of the Company's strategy on
erwironmental, hea safety, corporate sacial
responsibility, sustainability, and other public policy
matters ("ESG Matters”), Including oversesing
the composition and activities of the Company's
ESG Leadership Comm The Governance
Committee slso provides direction and makes
recomm ons 1o I|1\|I":'|l:_'|\_"'."l_'."‘:t_ rénignws and
approves ESG ¢ B

y of

1 ar

asures, and informs the Board of
all significant ESG Matters

rmance Committee has established an
ESG Leadership Co ittene, witich is 8 Cross
funictional leadership committes of the Cr_',rnpﬂr':'.l
tasked with the responsibility to implement many of
our ESG initiatives, Specifically, the ESG Leadership
Committee assists our Chief Executive Officer in

(a) setting general strategy relating 1o ESG Matlers,
(b} developing, implementing, and manitaring
initiatives and paolicies based on that strategy; (<)
oversesing communications with our teammates,
customers, Camer partners, & shareholders
concerming ESG Matters: (d) monitoring and
assessing developments relating to, and impraving
the Company's understanding of ESG Matters;

and (e} reporting on the Company's progress
in improsving its ESG profil

Cammittee and the Board

.

Les

As the Company's ESG protocol continues 1o
miature, we expect it will become a sig i
companent of our ENIBrprse fsk management
frameawark. The fabric of our ESG governance
structure is also composed of varicus other fibers,
These include policies and operational procedures
(!,ﬂﬂlql"("(l [0 promote our sustamablily goals

angd increase our sk go 2 ir ENOTR'S

of thase policies

and Anti-Bribery Palicy Statement and Compliance
Guide; and Anti-Mone ering Policy™ in
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Il. HUMAN CAPITAL

A. QUR GUIDING PRINCIPLES

Every successiul team thrivies on the diversity of
talent, thought, experence, character, and work
ethic. Qur continued success depends an the full
and effective recruitment and enhancement of the
most gualified teammates. Put simply, Brown &
Erown is a Meritocracy®™—our people rise according
to theair merits. We pride gursetves on creating an
apen, diverse, perfarmance-driven, and transparent
culture that celebrates and recognizes teammates
at all levels,

B. CULTURE

Owr unigue culture drivies our results and is a key
companent of the Company's strategy. Brown &
Brown is a lean, decentralized, highly competitive,
profit-oriented sales and service organization
compoased of people of the highest integrity and
quality, bound together by clearty defined goals
and prideful relationships. We consider ourselves
teammates, not employees, and Our SUCCESS IS
guided by leaders, not managers, Qur Company
believes our teammates are far more than ordinary,
and we know they achieve extracrdinany results
because they are challenged, empowerad, and
rewarded for doing so.

C. SOLICITING FEEDBACK

W regularly solicit ancnymous feedback from

aur teammates, and we aré proud that 94% of ouwr
teammates say Brown & Brown is a Great Place to
Work®, We know these results stem from the fact
that we view the personal health and well-being of
aur teammates and their families as paramaount.
As an arganization, we value, encourage, and
support these priorities. and by doing 50, we
cultivate a productive and highly engaged team
that drives our Company to thrive and succeed,

D. HUMAN CAPITAL CREDENTIALS

MNearly a quarter of owr Campany is owned by

our teammates, which we believe cultivates a
unigue ownership culture. We strive to provide
multiple cpportunities for teammates to share in
e cwnership of Brown & Brown and 10 create
personal wealth, including through our employes
stock purchase program, owr 400k plan, and long-
term equity grants. We estimate that more than
60% of gur teammates own stock In our Company,
establishing an gwnership mindset that we beleve
demonstrates the strongest vate of confidence
from our teammates. This ocwnership mindsat also
influences how we operate, including how we
Invest in our business and the work we do for our
CUSIOMErs. In addition to being a Great Place to
Work® certified comparyy, Brown & Brown, Inc. was
recognized as a Best Workplace for Women

and Millennials in 2020,
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de our
not jobs. In addition 1o our
ragular full-time teammates, we also employ régular
part-time teamma and seasonaltemporary
teammates. The following ilustrates the categorical
breakdown of gur teammate popul i, Winich
includes all persons who receive wages or salaries
thraugh the Company™s payrall

IMmates with ca

ular full-time : Teammates who

k at least a 32-hour w eek Tor an indefinite
period of time, AN regular full-time tear ales

are geners gitsle for all employment benefits
pravided by the Company to its teammates.

Regular part-time
less than a 32-hour workweek for an indefinite
period af time. Dapen g an the average nours
L rked p week, regular part-ime teammates

ites: Teammates

may be eligible for limited employment benefits as
specified in the terms of the particular employment

bBenefit plan ar polic ¥,

L A teammate who
1 replacem o temporarily
supplement our kforce, or to assist on the
completion of a specific praject, other than those
supplied under cantract by an outside agency.
Employment assignments in this category are
typically of 8 limited duration

5 hired as an inl

Regular
Full-Time

0,34

Regular
Part-Time

234

ri—

Seasonal/
Temporary

1




F. RECRUITMENT;
EDUCATION AND DEVELOPMENT

A critical part of the Company’s strategy revobies
around the recruitment and development of

our teammates; to drive our growth by offering
innovative risk management solutions 1o our
customers, we often think of curselves as being
in the peaple recruiting and enhancing business.
Wi actively recruit in all of our offices and at

all levels of aur organization. We have been
particularly successful at bullding cur talented
workforee by hiring recent college graduates
id-lgvied professionals with experence oulside af
the inswrance industry, and seasoned insurance

professionals with a desire to elevate their careers.

We also recrult and develop talent through our
college internship program, which leverages

cur strong relationships with a number of key
colleges and universities. We also build our team
by completing high-guality acquisitions that fit
culturally and make sense financially, In 2020, we
added approximately 796 new teammates through
25 strategic acquisitions.

We invest heavily in our teammates’ education
and development because we believe it impraves
their capabilities, engagement, satisfaction, and
productivity, which, in turn, positively impacts

how we serve our customers and, ultimately, our
Company’s performance and results, Gne of the
pillars of cur educational program is “Brown &
Broawn University,” a rigorous training program we
believe distinguishes us from our Industry peers,
offering comprehensive sales, technical, and other
courses for nw producers, office leaders, and
ather teams within the erganization. In addition, the
Company recently established the Brown & Brown
Education Assistance Program, which provides
wition reimbursement and student Ian repayment
assistance, a5 well as the National Merit Brown &
Brown Scholarship.

The Company recently launched a “Peer
Partnership Program™ designed to connect
individuals from across our arganization and
support them in building new partnerships,
expanding their networks, and experiencing our
Company culture through different perspectives,
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G. DIVERSITY, INCLUSION,
AND BELOMGING

The Company believes diversity of thought

and experiences results in better oulcomes

and empowens our teammales 1o make morg
maaningful contributions. to our customers, aur
Company, and the communities in which we live,
Accordingly, as part of our strategy, we recently
announced the formation of the Brown & Brown
Divrrgity, Inclusion, and Balonging Task Foroe. This
task force is composed of individuals with diverse
experience and expertise, and it seeks to collect
ideas, thoughts, and stories from our teammates
across gur operating segments and locations, Qur
goal is to ensure a wide range of perspectives ang
considered as we develop a strategic framewark
around promating diversity, inclusion, and
belonging throughout the Company. To this end,
the task force has already undertaken the following
initiatives to understand the Company’s curment
strengths and areas for davelopment, which will
drive our go-farward priorities:

launched a Company-wide teammate surgy an
diversity, inclusion, and belanging that allows us
to gather baseline matrics;

conducted focus Qroup Sess0ns, as well as one-
cn-one outreach and conversations, that foster
meaningful discussions an our future Strategy:
completed an assessment 1o analyze the
stralegies, programs, and messaging of
companias with similar size and compaosition, as
well a5 peers across the insurance industry;

launched an external listening campalgn involving
interviews with peer corporations with a range of
experiences and approaches, as well a5 engaging
sector expents with knowledge of diversity and
inclusion program design, training modalities, and
CIOSS-CoMpany comparisons; and

pravided a dedicated mailbox far teammates to
subimit suggestions, thoughts, and stories.

Erown & Brown does not tolerate discrimination

in any farm with respect to any aspect of
emplayment. The Company has an established
palicy that recruitment, hiring, transfars, promotions,
terminations, compensation, and benefits practices
be without regard 1o race, color, religion, absence
of religious affiliation, national origin, ethmicity,
age, disability, perception of disability, Sex, sexual
arientation, gender identity/expression, gender
orlentation, marital status. service in our armed
forces, veteran status in our armed forces, political
activity, or political party affiliation.

The Company tracks the representation of women
and underrepresented racial and ethnic minorities
because we know diversity helps us build better
teams and improve our custamer experience. Our
gender and minarity data are presented pericdically
toe our Board, We are proud of our efions in this
area to date and continue 1o strive 1o further
diversify our workforce and strengihen our culture
af inclusion and belonging.



H. HEALTH AND SAFETY

Thi safety and well-being of all Brown & Brown
teammates are of utmost importance. Brown &
Brown intends to provide a safe envirenment for
teammates and visitars to our offices.

In 2020, the Company had no work-related fatalities
and 29 injuries or occupational diseases, as
determined based on the number of claims made
under our warkers' compensation policy, other than
claims that were closed and for which no payment
was made.

Focus on Health and Wellness

The Company is uniguely focused on our
teammates’ physical, mental, spiritual, and financial
health and wellness. We recagnize that healthy
teammates are better positioned to support their
families, their communities, and our custemers and,
in wen, o deliver strong resuls for the Company
and our shareholders. Indhiduals are encouraged
1o exercise regularly, and our offices routinely
sponsor local races and other events 1o encourage
our teammates 1o stay active, We also encourage
our teammates lo pursue interests outside of work
by taking wacation or personal time, volunteering in
their communities, and pursuing thair hobbies.

“All of our teammates should
prioritize their health, their families,
and Brown & Brown—in that order”
= J. Powell Brown

Owr new headguarters in Daylona Beach, Flarida,
was designed with open floarplans to encourage
regular movement and Interaction ameng

our teammates, which we believe facilitates a

better and more productive work environment.
Substantially all offices and workstations in our new
headguarters have been equippad with ergonomic
furniture and standing desks 1o support the physical
health of gur teammates,

The remate working environment resulting from
the COVID-19 pandemic has underscored the
importance we place on our tleammates’ health and
wellness, During the pandemic, cur Chief Executive
Officer appeared in weekly check-in videos to our
teammates focused on personal stories about grit,
resiliency, and maintaining mental and physical
well-being, In addition, during the pandemic, the
Company lawnched a series of 30-minute “Small
Bites” sessions on & wide range of 1opics, including
meditation, yoga, nutrition, fitness, and home

office ergonomics.

Safety Guidelines

The Company has formal workplace safety
guidelines that apply 1o all of our teammates and
facilities, with some offices establishing even more
specific guidelines for conduct. These guidelines
cower, among other things, hazardous and unsafe
work areas and conditions, cell phone usage,
travel, attire, communication protocols for closures
and emergencies, and our workers’ compensation
benefits. Our teammates are expected to conduct
themsehves in a manner that will foster and maintain
cooperative working relationships, ensure safety,
and promote effectiveness, Teammates are
expected to perform their duties professionalty,

to the best of their ability, and in accordance with

all established standards, and o exercise sound
Judgment and conduct themsetves in a professional,
courteous manner at all imes.

Driving for Business Policy
The Company has a formal Driving for Business
policy prohibiting teammates from using mobile
devices for calls, texting, or email while driving,
except when using a hands-free devica. Under aur
policy, teammates routinely driving for business
purposes are required to maintain an acceptable
mater vehicle record ("MVR") and be subject o
the MVR being reviewed at the time of hire and
periodically after that. Teammates must have a valid
driver’s license, obtain supervisory approval, and
show proot of minimum required insurance before
using thedr persanal vehicke fod DUSIness purposes.
+ Tom Goeltz, Wice President of Risk Monagement
Senvices for our Hoys Compories operations,
has spent the majority of his career in the safety
world. He continuously works to make the roads
and workplaces safer. Three decades into his
career, Tom lost his 22-year-old dawghter and
unbxamn grandson in an accident caused by a
distracted drivier, an accident that Could have
been avoided. He began working tirelesshy on
a hands-free cell phane bill that was signed into
law by the Minnesota Governar an April 12, 2019
Tom continues 1o be an advocate for safe
driving by sharing his story and discussing the
importance of safe driving.
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Violence in the Workplace Policy

The Company has a formal policy against vialence
in the workplace. This palicy prohibits any form of
apan from being carred or maintained in the
Company's offices and prohibits teammates from
making threats or engaging in violent activities,
Under aur palicy, any teammate who believes

he or she has been a victim of violence, threats

of viclence, intimidating conduct, or has heard
jokes or offensive comments about a violent
QCcurrénce must repart such Actions ||'||r'|'||’_\|3|.\|1|’_\l5.-
to their team |leader or ancther member of the
Company’s leadership. In addition, any teammate
who believes he, she, or another teammate may be
in imminent danger of violence must notify local law
enforcement officials immediately,

Mental Health

We are particularly passionale about mental health,
and we believe leadership in that ared stans at

the top. Ouwr Chief Executive Officer regularly
addresses the importance of mental health in his
communications with gur teammates, Individuals
are encouraged 10 engage in activities that promaote
good mental health and, when needed, to seek
out help fram friends, co-workers, and medical
professionals, To foster a sense of connection
during the COVID-19 pandemic and to help our
teammates better recognize and address mental
health issues, the Campany curated weekly videos
featuring teammates from across gur crganization
sharing their personal experiences related to stress,
anxlety, loneliness, acts of kindness and service,
and navigating waork fraom hame with spouses,
partners, pets, and children. For more information
about our facus on health and weallness during the
COVID-19 pandemic, see the section titled *Health
& Well-Being® in Section 1l below

Throwgh the Company's Employee Assistance
Program ("EAPT), the Campany has contrachod with
a third-party service provider to offer all teammates
and their dependents no-cost, confidential
employes assistance on a 24/7 basis, Under the
EAP, teammates and their dependants can get help
for emotional concerns, marital or family difficulties,
alcahal or drug dependency, siress, compulsive
gambling, and legal or financial problems.

I 2019, J. Powedd] Brawn, our President and Chiaf
Executive Officer, was a member of an eight-persan
cycling team that participated in Race Across
America to raise awareness and funds for mental
health issues, The team completed the event in Six
days, 13 hours, and 1 minutes, averaging 19.53 mph,
with no crashes or accidents. In the end, they raised
owver $1 million for Skyland Trail (skylandtrail org)

to help bulld an adodescent care facllity In Atlanta,
Georgia, for the freatment of anxdety, depression,
Bipodar, and obsessive-compulsive disorders in
adolescents ages 14 1o 17



lll. PANDEMIC PREPAREDNESS

Im 2020, the way in which all companies interact with the world anound them was put to a new and diffiqult
testin the form of the COVID-19 pandemic. While the challenges brought on by COVID-19 are, in many ways.
navel, we kndw we must remain prepared to deal with future pandemics. By carefully executing our business
continuity plan, we believe the Company has successfully navigated the COVID-19 pandemic with minima

interruptions to owr business and the level of service we offer cur customers. These plans will form the basis for

our future responses to dangerous contagious diseases should the need arise.

Owr top prigrity throughout the COVID-19 pandemic has bean to protect our teammates and customers’ health
and safety. A task force was established 10 address the situation and has implemented plans addressing,
among other things, communications to our teammates and other stakeholders, team resources, health and
safety, and business continuity, As part of gur process, we have monitored federal, state, and local government
mandates in the geographies we serve and determined our course of action based on that data, the specific
situation, and our obsenvations of its impact an the Comparny.

Below s a summary of specific policies, procedures, and efforts undertaken during the COVID-19 pandemic

during 2020

A. PHYSICAL LOCATIONS

Telecommuting

Im BMarch 2020, the Company quickly implemented
a telecommuting proteced and, nearly overnight,
awier 10,000 teammates ransitioned o 8 remote.
wark envirgnment All teammates whase
pasitions allowed them to work remotely were
given the option to do s0, Where mandated by
law, leammates were required 10 wear a face
:_l_‘w\{_\ring at all times when on-site {with VY limited
exceptions). Regardiess of legal or regulatory
requirements, teammates have been encouraged
to "mask up, back wp, and wash up” as a practical
methodology to stop the spread of the vinus

Office Access

As a further step to help protect the safety

and health of our leammates and Customers
and minimize inperson contact per COC
recommendations, the Company restricted or
prohibited access to offices where necessary to
comply with local health orders or 10 protect the
safely of our lEammates. ACCess 10 our offices
has eccurred on a staggered basis. Decisions

to increase access have been based primarity
on CDC and local health department guidelings
Enhanced cleaning protocols, plexiglass dividers,
floor signage, and other measures have been
mplemented in certain offices with the goal of
ensuring the safety and health of gur teammates
and Customers.

Tracing
In some of our offices, essential workers and

thar leammates with the nead 10 be present in
aur facilities have had the ability to complete a
health questionnaire prior to arrival at their work
location with the goal of minimizing contact among
teammates that have COVID-19 symploms or
have been subject 10 any confirmed, potential, or
suspected exposure 10 COVID-19. Teammates have
generally been required o repart ary canfirmed,
potential, or suspected exposure to COVID-19
1o their team leaders and complele a COVID-19
questionnaire immediately upon knowledge of
such exposure. Teammatas whao have met specific
criteria have not been allowed ta come on-site
and have been required to self-isolate for the time
perods recommended by the CDC
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E. RESPOMDING WITH RESOURCES TO
TEAMMATES AND CUSTOMERS

Health and Well-Being

-

®

-

*

The Company engaged teammates from across
the enterprise 1o devote their talent, experiencs,
and thought leadership for the shared well-being
of teammates and customers alike. In March
2020, the Company formed an email distribution
group to share data and information, which was
then distilled into digestinle content and posted
on internal and external websites for ease of
ACCess.

The Company engaged its team of employed
health care professicnals to provide critical

and timely guidance on the physiglogical and
paychodogical implications of COVID-19. The
Campany's leadership convened weekly virtual
meetings 1o share the latest developments and
araft an evoehving strategy for the Company’s
COVID-19 response.

The Company has regularly communicated with
its teammates aboul the pandemic's impact,
sharing real-time information focused on their
physical, mental, and financial well-being.

These communications have taken the form of
more than 19 live stream segments to provide
clinical data and risk management information to
teammates and customers, weekly updates from
the Campary's Chief Executive Officer, direct
emails, dedicated websites, and access to third-
party information.

The Comparny developed an “0Operation Remole
Wark”™ initiative focused on boosting social
connectedness and increasing helping behaviars,
such as listening and engaging in acts of service
during the pandemic.

The Company created a publicly accessible
COVID-19 Resowrce Portal on its website to
provide access Lo s live siream sernes, its
COVID-E Return-to-the-Workplace Tool Kit,

and other resources 1o assist indndiduals and
businesses in coping with the challenges of the
pandemic.

In additicn to resources availabde (o leammates
and customers, the Company launched the
Brown & Brown Relief Center, available to
amyone in need, The Brown & Brown Relief
Center provides deeply discounted Senices

and products 1o assist in managing through the
pandemic crisis.

= To assist its commercial customerns in navigating
the complexities of the pandemic warkplace, the
Company engaged a national law firm to create
an employment law helpling to provide access
10 the highest quality labor and employment e
advice and legal services.

Many of our leaders have mailed family care
packages to teammates, emailed vifeal cang
packages, and organized virtual family game
nights, including trivia and movie nights,

The Company launched a children’s ars and
sclence series designed for our teammates

and their children. Led by Ms. Michelle, a pre-
kindergarten teacher and spouse of one of our
teammates, these 30-minute adventures with
art and science featured hands-on-activities for
children using everyday items around the house.

Salaries and Benefits

There have been no widespread layolls or pay
reductions as a result of the pandemic. The
Company's leadership has remained committed
to presenving its talented teammates and
focusing on engagement and results produced
during these extraordinary times,

The Company has encouraged flexible waork
arrangements 1o accommodate child-care and
elder-cane meds,

Teammates affected by the COVID-19 pandemic
have had the apportunity to apply for financial
assistance through ow Brown & Brown Disaster
Relief Foundation,

Technology

AL the start of the pandemic, a slgnifu:ani portion
of our leammates had laplops, which has enabled
them to wark remotely. Whenever possible,
meetings have been converted to virtual meetings,
including Board meetings



D. DECISION MAKING

Curing most of 2020, a team of the Company's
senior leaders met weekly to review strategic
dacisions and other issues related to the pandemic.
Periadically, teammates have been surveyed

to identify areas of concern and improvement
concerning the pandemic and remaote work, Thesa
surveys have included questions on the timeliness
of decision-making and return to workplace
readiness. Most internal approval processes were
already done electronically, and, therefare, the
timeliness of decisions has not been significantly
impacted by the pandemic or the remote work
efviranment.

E. LONG-TERM IMPLICATIONS

The Company's management team has considered
the possibility that the Current pandemic or another
pandemic could last for an extended period of time
measured in years rather than months, The primary
risk associated with this possibility centers around
the econamic conseguencas 1o our customers, We
believe this risk is at least partially mitigated by our
decision 1o maintain a diverse geographic footprint
that serves a broad customer Base Across many
differant industry sectors.

F. INFRASTRUCTURE

The Company operates through mare than 300
lecations spread over many geographic markets in
the United States and certain foreign jurisdictions.
The Company regularky re-evaluates the long-term
impact of the pandemic on ogur infrastructure.

As part of cur focus an delivering profitable growth
over the long term, we may consider vanous
alwernatives o our traditional office model, including
parmanant “wark anywhera”™ arrangements for
certain teammates, office hoteling, and smaller
workspaces, Depending on the approach that we
take 1o future workspace planning, infrastructure
costs may decrease but may be offset Dy increases
in technology to support off-site teammates.

G. TRAINING AND CULTURE

Our teammates are our most imponant assel
Accordingly, we recognize the importance of a
rabust and regular training program. The pandemic
has offered particular challenges for training. Te
meet these challenges, we have employed a variety
of techniques 1o ENCourage team building. While
wi are committed to continually improving our
training methods, we have been generally pleased
with the results. In many instances, we have maoved
fram in-person training to a virtual envirgnment by
leveraging onling learning platforms, including our
existing “Brown & Brown University” program. We
hiave viewed this approsch as a highly suocessful
means of safely allawing for the continued
Investment in gur teammates while i a “work
amywhere” envircnment. We are committed 1o
continuing 1 invest in our teammates through a
safe and intelligent training regimen. For mare
information about owr training programs, including
Brown & Brown University, see the section titled
“Recruitment; Education and Development” in
Section 1 abave.

H. RETURN TO THE WORKPLACE

We created a formal return-to-the-warkplace
["RTTW"} program with the goal of ensuring

the safety of our teammates and customers as

W iNCIEase access Lo our physical locations in
accordance with CDC and local health department
guidelines. As part of this program, we implemented
the following measures:

= A RTTW guide for our leaders and teammates
Leadership webinars on warkfarce management
A dedicated leadership mailbox and ool kit

far leaders to submit and track our offices’
progression plans

A national office cleaning and sanitation program
far all lecations

A COVID-19 command center

*

kS

Automation of data anakysis related to COVID-19
tracking, community spread, and tracking of
reported cases among our teammates
Self-reporting standards
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IV. ENVIRONMENTAL ETHOS AND
CLIMATE CONSCIOUSNESS

We understand that climate change presents
certain risks to our business, More impartantly, we
understand that climate change presents material
risks to our world and the communities im which
wi live and work. We are susceplibhe to losses and
interruptions caused by hurricanes (particularly

in Florida, where we have 55 offices and our
headquarters, as well as in Texas, where we have
24 offices), powear shomages, telecommunications
failures, water shorages, floods, fire, extreme
weather conditions. Each of these conditions can
be caused by (or exacerbated by) climate change,
Our insurance coverage for natural disasters is
limited and is subject 10 deductibtdes and coverage
limits. Such coverage may not be adeguate or
may not continue to be available at commercially
reasonable rates and terms. These risks are
described more fully in our most recent Annual
Report on Form 10-K,

With the cversight of our Board and our
Governance Committee, our leadership team is
more focused than éver on préparing to mitigate
climate change's adverse impact on our business,
Specifically, we are formulating appropriate
processes for measuring and modeling the
impact of climate-related risks and their potential
significance to our Company. As we investigate
and develop our environmental program, we will

include climate change consideratians into aur
risk management protocol, strategic planning,
organizational goals. and operational procedures.

While to date, we have not experienced material
lesses from climate change, we are aware of ils
increasing impacts. Howeawer, it is imponant to note
that these risks are partially mitigated by the fact
that we are a highly diversified company. With more
than 300 locations throughout the United States
and certain foreign jurisdictions, our Company
possesses a certain degree of inherent hedge ©
climate risk. Mevertheless, we will continue te woark
to do our part to mitigate the impact of this global
concern for the benefit of our society as a whole

Aside from our own business operations and the
material risks of climate change to our Company,
wi ane in the risk solutions business for the benefit
of our customers. The Company is committed

to sound underwriting and delivering insurance
services and preducts that address the day-1o-

day risks of climate change, pellution, and natural
disasters. The Company is devoted 1o its mission to
provide risk solutions to our customers in a rapidly
changing waord.




A, GOVERNANCE,
METRICS AMD TARGETS

The Governance Committes oversees our ESG
paolicies and inittatives as part of its overall remit,
incluging the oversight of climate-related risks

The Governance Committse continues 10 assess
wiays ta enhance cur management of physical
risks that climate change poses to our business
and customers, As part of this endeavor, the
Governance Committee has established an ESG
Leadership Commilles responsible for
implementing climate-related strategy and

keeping the Board apprised of the information
necessary o make informed decisions regarding
the Company's climate response, The ESG
Leadership Committed is also tasked with
farmulating appropriate metrics and targets by
which the Governance Committee can evaluate the
level of achievement of ocur climate-related goals
For more information about our ESG owrsight
struciure, see the section titled “ESG Governance”
in Section | abowe. The ESG Leadership Committee
has nat yet established formal climate-related
metrics for the organization but is still in the process
of determining the appropriate metrics for an
ocrganization of our type and establishing a baseling
far future measuremeant against aur goals. All futura
goals and metrics will be established with the goa
of ensuring that the Company Is doing its part to
Ofive Qur progress 1o a “Net-2ero economy” —one
that emits no mone carban dicsdde than it remowves
from the atmoasphere by 2050, the scientificalby-
established threshold necessary to keep global
wiarming well below 2°C

In the meantime, we arg working hard o reduce
aur carbon foatprint, The Ccmnuny Fas no
manufacturing eperations. The Company has no
imventony of products on shelves, in warehouses,
ar im ransport on ships, planes, trains, of ucks,
The Company's bu 255 is people and the trusted
relaticnships they build. The COVID-19 pandemic
has proven that we can sustain and fortify those
trusted relationships even though separated by
distance and cultivated in a digital environment
Thus, the Company has a relatively light carbon
footprint that is already ephemeral and alusive 1o
maasure. The Company is committed to reducing
its use of paper products, single-use plastics, and
office waste byproducts by devoting more efforts to
digital platforms and work emdronments, Increased
energy L-'i'.i-:'l_'n(')-' s of prim ary importance as we
upgrade our business |ocations.

Qur new headguarters in Daytona Beach, Florida,

s equipped with & moadern VAL system, smart
lighting systems, and law-e glass systems, which we
believe will positively impact our overall energy use,
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Recent “work amywhere” arrangemenis

have also resulted in a mat 3l reduction in our
averall carbon footprint. We are committed to
continuing to search far v S 10 reduce our
carbon foo'.p-rmr n the years 1o Come and

are confident we ang ¢ Mg e Do per
infrastructure to do 5o in an |||l‘_'||-l_; ent wiay.

B. DISASTER RELIEF

We have established a disaster relief organization,
The Brown & Brown Disaster Relief Foundation, to
help our team and others within our commienifies
impacted by natural disasters and emergency
hardship. We are proud to offer a helping hand to
our teammates and gur community for both climate-
related and non-climate-related emergencies, The
Company is prowd of its support of the American
Red Cross and the sponsorship of an Emergency
Response Vehicle [ERV) that provided essential
life-sustaining aid to those in need after natural
disasters, ke Hurricane Michael in 2018, The
Company's support of the American Red Cross
wias not conditioned upon an insurance policy or a
customer re nship—instead, it was based upon
the Company's understanding of the devastating
consequences of disasters and our commitment to
serving the communities in which we ive and work
regardless of insurabde interests,




V. ADDITIONAL IMPORTANT
GOVERNANCE POLICIES

A. CODE OF ETHICS; FOREIGN
CORRUPT PRACTICE ACT AND
ANTI-ERIBERY POLICY STATEMENT
AND COMPLIANCE GUIDE; AND
ANTI-MONEY LAUNDERING POLICY

Honesty and integrity are cornerstone values of the
Brown & Brown culture. The Company’s reputation
depends on the conduct of its representatives, Our
Code of Business Conduct and Ethics ["Code of
Ethics™) requires all parsons who are associated
with the Company to conduct themselves
professiona Iy and ethically in the course of their
duties and 1o comply with all laws applicable to the
Companys operations,

Qur Code of Ethics, togather with our Foreign
Corrupt Practice Act and Anti-Bribery Policy
Statement and Compliance Guide, as well as our
Anti-Money Laundering Policy, provides strict
rules requiring the avoidance of the dppearance
of impropriety in all activities, In addition to
restricting the acceptance of favors, entertainment
remuneration, gifts, or promises of gifis, these
policies prohibit:

« Bribery

« Corruption

« Anti-competitive behavior

+ Insider trading

« Maoney laundering

Each of our teammates receives
training regarding these policies upon
hire and periodically after that.

» Our Code of Ethics can be found in

the “Corporate Governance” section
of the *Investor Relations” tab, under
“Key Documents” on our website
(bbinsurance.com).

BE. WHISTLEELOWER POLICY

Cur Code of Ethics contains a robust whistieblower
policy, Under that policy, all teammates are required
to report any violations of the Code of Ethics,
including knowmn or suspected violations, llegal

or unethical behavior or activity, and conflicts of
interest that involve the Company or its teammates,
Individuals who become aware of any suspicious
activity ar behavior, including concerns regarding
questionable accounting or auditing matters, are
required to report these circumstances and any
potential violations of laws, rules, regulations of our
Code of Ethics to the Company's Director of Internal
Audit or its General Counsel. Altermatively, a report
may be made on an angnymaous basis through
EthicsPoint, the Company’s compliance hotline
service, either by email or toll-free phone call. The
Company will promptly investigate all reports of
unlawful ar inappropriate behawvior,

Management is not aware of any
violations of whistleblower regulations
in 2020.
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C. NO RETALIATION POLICY

ave im each of ou SCICHONS

report
» long as such
in good faith, If
retaliatoery

viglations o
reports are m
an indnadual s
action has oocurred, it must be reported o the
Company's Director of Internal Awdit or Gene
Counsel or may be reported an ymously via the
EthicsFaint system

D. ANTI-ERIBERY AND CORRUPTION

Cur Code of Eth
Corrupt Practice A
tatement and Cor
ant-Money
from engag

oG with our Fareign
t and Anti-Bribery Palicy

our

ring Palicy, prohibits teammates

ry ar corruption of any type,

mates {rom
B AE

1t Gifts that may
sions are also

o ane offerad a gift or
twould result in a viclation
of Company policies are required to immediately
report the incident to the General Counse filea
report through EthicsPoint

E. POLICY AGAINST HARASSMENT

re of mutual

rassment
duct that

or hostile

podicy

and visud

working emvironment o eres with waork
performance, Harassm
racial slurs; ethnic jokes; the po y of affensive
L OF CArtoons; solic

Caim AU alva

O include

samil CONOUCT oF
of a sexual natu
federal or siate |
conduct th

v b violated there 10 be
ates thiss policy. All ted
evention training and are

1 attest 1o the harassn

F. HUMAM RIGHTS

Brown & Brown does mot
forced labar, or human tra
Althowgh the vast majority of
lecated chipns

ndane child labor,
king of any kind

ur operations are

to effectively
5, our ESG Leadership
of evaluating and

g a formal, specific policy that will be
-t our commitment to do our part to end these

SACHONS In v

y sheed] in chilld labar, forced 12
n trafficking is contrary to cur guiding
principles and will not be tolerated




G. PERFORMANCE MANAGEMENT
AND COMPENSATION

QOur Board's Compensation Committes, which
cansists exclusively of independent directors, has
responsibility for the design, implementation, and
approval of the compensation of our executive
officers, We seek 1o provide an exgcutive
campensation package that supports cur business
strategy and is driven by our averall financial
performance, the success of gur business
segments, the carresponding financial performance
directly impacted by the executive's leadership, ang
e individual executive’s perormance. AL 1ast year's
Annual Meeting of Sharehalders, 97% of the votes
cast were in favor of the advisory vote to approve
executive compensation, This ovenshalming lewvel
of support from our shareholders is a testament

ta the fact that our pay is well aligred with our
performance and our goal of delivering sharehalder
value

We seek to offer a comprehensive and
competitive compensation and benefits package
in every jurisdiction. Components of our program
include:

= Base salary

Annual cash ingentive compensation

= Long-term equity awands

Retirement benefits, including 401(k)

Medical benefits (including mental health benefits
through our Employes Assistance Program)
Dental and vision benefits

« Life insurance
= Disabllity inswrance

An employee stock purchase plan

A non-qualified deferred compensation plan for
cErtain highly compensated teammates

» Our compensation policies are
described in more detail in our annual
Proxy Statement.

H. FINANCIAL COMPLIANCE
OVERSIGHT

Our Senior Director of Financial Compliance

& Internal Audit is responsible for overseeing

an effective financial control environment that
maintaing compliance with the financial controls
and procedures thatl govern our business, The
Senior Director of Financial Compliance & Internal
Audit ensures that each of the Director of Internal
Audit and the Director of Financial & |T. Compliance
provides reports to the Audit Committee of our
Board, on at least a quarterly Dasis, a summarny

of activities performed by their respective teams,
incleding their observations and compliance
noted during the reviews completed, as well as an
overview of any special projects performed during
the guarter, Our financial compliance program
incledes a monitoring schedule that incorporates
internal reviews, coantrol self-assessments, and
third-party reviews of our ocperations,

kIn 2020, the Company had no
complaints filed with the Consumer
Financial Protection Bureau (CFPE).
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I. CUSTOMER ENGAGEMENT

As part of the ongalng customer engagement
process, the Company re
CUshoeT relaticneships. ac e with
customers and prospectivie customaers through one
an-one autreach, industry-specific présentations,

faction

temd
rcarrier partners and other business partners
By confinually re-evaluating ou ngths and

J. CUSTOMER PRIVACY
AMD DATA SECURITY

wr consider the pratection of
acy o be essental O goal is to
personal information provided o us
ith our Privacy
5 O Our information

ty vendors to provide
nvice 1o our customers,
I'<I||.!=':|r report

n Invoives CLre
v, propnetany,
and ather types of information. We understand amd
rmignitar the risks presented by the possibility of
cybersecurity breaches of any' of thes 5
.f«.’n:ﬂl'\.'h"ll.'ﬂ' v have invested and conti
invest in technalogy secu nitiatives, policies and
resaurces, and teammate raiming o mitigate the
risk of improper access to private infarmation

respect and in strict accordamce
Paolicy, The Company re
i

technalogy and third-p
effective and efficient s
wrocess claims, and timely

information to carriers LR
processing of confidential, sens

A1 the Board level, the audit Committes, composed
entirely of indepe nt directorns, is responsibhe for
organization-wide oversight regarding information
security. The Audit Committee receives regular
reports from the Company's Chief Information
Security Oficer on the latest information securily
risks and mitigation strategies. We believe that our
leadership team is wellequipped to face the ever-
changing digital threats that may one day present
themsehees to our organization.




Owr Information Security organization has
deplo
manage
viulnerak
The program is composed of the follgwing;

a structured and

= Qualys internal persistent scans and external
manthly scans

Viaracode static and dynamic s arg Custom
code to develop scans for secure code
development;

= Periodic third parly exgculed penetrabon tests]
and

A model to comply with S0OC 2 Type |l standards
or other Industry certifications at certain of

our offices based on an affice’s contractual
agreements with carrier partners ar ather third
parties

In addition, external par
thfough & Security risk assessment
process facilithted throwgh our Security Scorecard
toal for data security risk and vulnerability maturity
rating, and our teammates undertake a yearly
security and compliance onling training with test

. Cur teammates ane also subject 10
warenass communications and random
simulated phishing campaigns.

ners and products are

a

We have also established a structured incident
respanse process driven by the y and
type of Issue, This process engages aur Security
Operations Center (SOC) for incident
our intemal security team for incident analysis and
it our Technology Solutions teams for
reme and our business partner for

ASSIGNME
isolatic

continuity awareness and escalations. Additionally,

=] Cln."'fl’r'l',' the costs of any future data breach, we
have entered inlo a cyber liability insurance policy

Cwver the last three years, we have
had no material information security
breaches involving the unauthorized
movement or disclosure of sensitive
information to a party that is not
authorized to have or see the
information. In 2020, the Company
had no material losses or material
legal proceedings associated with
customer privacy incidents.

» Our privacy policy can be found at bbinsurance.com/privacy-statement/,

entincaton,
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VI. SOCIAL AWARENESS AND
COMMUNITY INVOLVEMENT

A. COMMUNITY OUTREACH

Wess

and community relationships that reflect

our Culture of Caring and positively impact
our mmates, cusiomers, and the diverse
COAY g WwWhar I and work, Tha

has a lar g-standing history of supporting
our communities. & few examples of our endeavors
a are described bel

principal sponsors behind the g
by the State of Florida to repl
5 im the LS, Capitol in Washington, D.C

18 statue in ihe likeness of D Mary McLeod
Bethune, a rencwned educator and human rights
icon, Dr. Mary McLeod Bethune's statue will be

51 African-Amenican woman 1o represent
in the LLS. Capito

re Committee. In 2014, ona of our
businesses, Pacific Resources (PacRes), launched
its Culture Committes 1o nurlure, promote, and
presenve all aspects of the PacRes Culture,

W) SOCial respar

guided by their values and based on their belief

wibility. The commitles is

9

B b B

that their culture will bring together creativity,
talents, and perspectives of teammates with

S backgrounds, The commil S currenily
ching a diversity and inclusion-based book
film cluby discussion group and has a long

star story of charitable donation and
matching programs

D
recognize the nes
promote diy

n Festival, Our Beecher Carlson operations
3d 10 Coninuausly Improve a d
n and outside tf kplace. In
I gnsaring Dive In Festival,
i iNCIUSIOn in iNSWance,
T

wiys 10

" each year,

has chal

AECTe n

BE
Detroit
a Mentar, by wolunteering with Winn
and mentaring at-risk youth, The org
empowers high school students 1o succeed
through their @vidence-based and structured
Warkfarce Prep Program. As a testament 1o the
program ccess, Brown & Brown of Detroit has
welcomed one of the mentored students as part
of s t i]

S350

P i



5 Arc of Violusia. Teammates in our Daytona Beach
lacation strate “The Power of BE™ by
wolunteesris sith the Arc of Violusia to "BE™ a
mentor 1o stedents with disabilities, The Arc ol
Valusia has a mission of providing the opportunity
for hape, growth, and change to people with
Intellectual and :!I"".'F‘H'.IFII""EI'Itr'I' disabilities in
he community, Volunteers and menlors assist
students as they perform jeb-refated tasks that
could help m in their fulure careers

o

MAALA, In 2019, the Company supported the
Maticnal African AMerican NSUFance ASSocialion
(MAALA) through an annual sponsarship and
participation in the NAALA Annuwal Conference &
Empowerment Summit. The NAAIA is a non-profit
organization dedicated 1o empowering African-
American insurance professionals and increasing
their numbers nationwide,

= Young Professionals. One of gur leaders at
Brown & Brown of New Mexico saw a need

19 support and mentor the next Qenaration ol
professionals in Albuguergque. He intreduced
policy change with the Young Professionals

of Albuguergue 1o focus on professional
development programs that encourage female
empowerment and respectful work and social
ervironments

B. GOVERNMENT RELATIONS

The Company carries out the vast majori
ts government relations activity through stz
nsurance trade assoclations and the Cowncil of
Insurance Agents and Brokers (CIAB) in Washington,
D.C. Political contributions are prmariby directed by
aur local offices for local candidates an Se5
The Company maintains a modest position in its
total contributions and remains committed o good
government and social justice,

The Company did not receive any financial
assistance in the form of grants ar tax relief from
the U5, Government in 2020, but during 2020
did defer approximately $31.3 million in employer
only payrall tax payments as allowed un
Coronavirus Aid, Relief, and Ecenomic Se )
{the “"CARES™ Act), which was signed into law on
March 27, 2020
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VII. NEXT STEPS




INFORMATION REGARDING
FORWARD-LOOKING STATEMENTS

This report may contain certain “forward-looking
statements” within the meaning of Section 274

of the Securities Act of 1933 and Section 21E of

the Securities Exchange Act of 1934, which are
intended to be coverad by the safe harbors created
by those laws. These forward-looking statements
include information about possible or assumed
future results of our operations,

All statements, other than statements of historical
facts, included in this document that address
activities, events or developments that we expect
or anticipate may occur in the future, including
those relating to the potential effects of the
COVID-19 pandemic ("COVID-197) on our business,
operations, financial performance and prospects,
the market perfarmance of our business segments,
quarterly interest expense, share repurchases,
margin expansion, changes in exposure units, the
pipeline of acquisition candidates, future capital
expenditures, growth in commissions and fees
including Organic Revenue growth, business
strategies, competitive strengths, goals, the benefits
of new initiatives, plans, and references to future
successes are forward-looking statements. Also,
when we use words such as “anticipate’, "believe’,
‘estimate’, "expect’, “intend’, ‘plan’, ‘probably” or
similar expressions, we are making forward-looking
statements.

There are important uncertainties, events and
factors that could cause our actual results or
performance to differ materially from those
forward-looking statements contained in this
repan, including, but not limited to, the fallowing:
COVID-19 and the resulting governmental and
societal responses, the severity and duration of
COVID-19, and the resulting impact on the LS.
economy, the global economy, and the Company’s

business, liquidity, customers, insurance carriers,
and third parties; the inability to retain or hire
qualified employees, as well as the loss of any of
our executive officers or other key employees;
acquisition-related risks that could negatively affect
the success of our growth strategy, including the
possibility that we may not be able to successfully
identify suitable acquisition candidates, complete
acquisitions, integrate acquired businesses into
our operations and expand into new markets; a
cybersecurity attack or any other interruption in
information technelogy and/or data security and/
ar autsourcing relationships, the requirement

for additional resources and time to adequately
respond to dynamics resulting from rapid
technolagical change; changes in data privacy

and protection laws and regulations or any

failure to comply with such laws and regulations;
the loss of or significant change to any of our
insurance company relationships, which could
result in additional expense, loss of market

share or material decrease in our profit-sharing
contingent commissions, guaranteed supplemental
commissions or incentive commissions; adverse
economic conditions, natural disasters, or
regulatory changes in states where we have a

high concentration of our business; the inability to
maintain our culture or & change in management,
management philosophy or our business strategy;
risks facing us in our Services Segment, including
our third-party claims administration operations,
that are distinct from those we face in our
insurance intermediary operations; our failure to
comply with any covenants contained in our debt
agreements; the possibility that covenants in our
debt agreements could prevent us from engaging
in certain potentially beneficial activities; changes
in estimates, judgments or assumptions used in the
preparation of our financial statements; improper
disclosure of confidential information; the limitations
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of our system of disclosure and internal conirols.
and procedures in preventing errors or frawd, or in
inferming management af all material information
in a timely manner; the potential adverse effect

of certain actual or potential claims, regulatony
actions or proceedings on our businesses, results
of operations, financial condition or liquidity;
changes in the U.5.-based credit markets that
might adversaly affect our business, results of
operations and financlal condition; the significant
control certain existing shareholders have over

the Company; risks related 1o our international
operations, which may require more time and
expense than our domestic operations to achieve
or maintain profitability; risks associated with the
current interest rate environment, and to the extent
we use debl 1o finance our investments, changes
in interest rates will affect our cost of capital

and net investment income; disintermediation
within the insurance industry, including increased
competition from insurance companies, technology
companies and the financial services industry, as
weell a5 the shift away from traditional ingurance
markets; changes in current LS. or glabal econamic
conditions; eflects related to pandemics, epidemics,
or outbreaks of infectious diseases; conditions that
result in reduced insurer capacity; quartery and
annual variations in our commissions that result
fram the timing of policy renewals and the net effect
of new and last business production; the possibility
that one of the financlal institutions we use falls

or is taken over by the LS, Federal Deposit
Insurance Corporation: uncertainty in our business
practices and compensation arrangements due

to potential changes in regulations; regulatory
changes that could reduce our prefitability or
growth by increasing compliance costs, lechnology
compliance, restricting the products or services we
may sell, the markets we may enter, the methoads
by which we may sell our products and services,

or the prices we may charge for our services

and the form of COMPansation we may accept

from aur customers, carriers and third parties;
intangible asset risk, Including the possibility that
our goodwill may become impaired in the future,

a decrease in demand for liability insurance as a
result of tort reform Etigation; changes in our credit
ratings; volatility in our stock price; other risks and
uncertainties identified in the Company’s Annueal
Report on Form 10-K for the year ended December
3, 2020, and the Company's other filings with

the Securities and Exchange Commission; and
other factors that the Company may not have
currenfly identified or quantified. All forward-looking
statements made herein are made only as of the
date of this presentation, and the Company does
not undertake any obligation to publich update or
correct any forward-Jooking statements to reflect
events or circumstances that subsequently occur or
of which the Company hereafter becomes aware.
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